
Town of Camp Verde Vision Statement 
 “Camp Verde is welcoming, a safe community, a vibrant economy, 

thoughtfully growing, and offering an exceptional quality of life.” 

AGENDA 
TOWN OF CAMP VERDE 

REGULAR SESSION 
PARKS & RECREATION COMMISSION 

 473 S. MAIN STREET, SUITE 106 
MONDAY, JANUARY 5, 2026 at 6:00 P.M. 

ZOOM MEETING LINK 
https://us02web.zoom.us/j/83343034962?pwd=uFfOC2q8M4hyUYCtW65tdlEL7Q46Iz.1 

One Tap Mobile: 1-253-215-8782 or 1-346-248-7799  
Meeting ID: 833 4303 4962  

Passcode: 849353  

Note: Commission member(s) may attend Regular Sessions either in person, by telephone, 
or internet/video conferencing.       

1) Call to Order

2) Roll Call. Vice Chairperson Candra Faulkner, Commissioner Glenda Duncan,
Commissioner Mary Hughes, Commissioner Zach McKay, Commissioner Victoria
O’Malley, and Commissioner Shane Gerhardt.

3) Pledge of Allegiance

4) Oath of Office of Newly Appointed Parks and Recreation Commissioner Doug
Ashley and Reappointed Commissioner Victoria O’Malley. Staff Resource: Deputy
Town Clerk Laura Kessler. Pg.3

5) Acknowledgement of appreciation for David Grondin’s three years of service as
the Chair of the Parks & Recreation Commission. Staff Resource: Town Manager
Miranda Fisher. Pg.13

6) Consent Agenda - All those items listed below may be approved by one motion as
consent agenda items. Any item may be removed from the Consent Agenda and
considered as a separate item if a member of Commission requests.

a) Approval of Minutes:
1) Regular Session – December 1, 2025 Pg.15

b) Set Next Meeting Date and Time:
1) Regular Session Monday, February 2, 2026 at 6:00 p.m.
2) Regular Session Monday, March 2, 2026 at 6:00 p.m.

7) Call to the Public for items not on the Agenda. (Please complete Request to
Speak Card and turn in to Town Staff). Residents are encouraged to comment about
any matter NOT included on the agenda. State law prevents the Commission from
taking any action on items not on the agenda. At the conclusion of an open call to the
public, individual members of the public body may respond to criticism made by
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CERTIFICATION OF POSTING OF NOTICE 
The undersigned hereby certifies that a copy of the foregoing notice was duly posted at the Town of 
Camp Verde and Bashas on December 30, 2025   at 6:00  p.m. in accordance with the statement 
filed by the Camp Verde Town Council with the Town Clerk 

__Leah Rhodes______  

Leah Rhodes, Town Clerk 

those who have addressed the public body, may ask staff to review a matter or may 
ask that a matter be put on a future agenda. However, members of the public body 
shall not discuss or take legal action on matters raised during an open call to the 
public unless the matters are properly noticed for discussion and legal action. 
(Pursuant to ARS §38-431.01(H) 

8) Appointment of one Commissioner to serve as Chairperson and one
Commissioner to serve as Vice Chairperson until January 2027. Staff Resource:
Town Manager Miranda Fisher. Pg.21

9) Discussion, consideration, and possible reassignment of Commission liaison
responsibilities to include liaison assignments for newly appointed
Commissioners. Staff Resource: Town Manager Miranda Fisher. Pg.23

10) Update on the Heritage Pool including a review of the Public Pool Survey
results. Staff Resource: Town Manager Miranda Fisher. Pg.25

11) Update on the Draft 2026 General Plan Outreach Efforts. Staff Resource: Town
Manager Miranda Fisher. Pg.37

12) Update on the Parks & Recreation Master Plan. Staff Resource: Parks &
Recreation Supervisor Tiffany Smith. Pg.39

13) Parks and Recreation Commission Refresher Orientation. Staff Resource: Town
Manager Miranda Fisher. Pg.41

14) Commission Informational Reports. These reports are relative to the committee
meetings or events that Commission members attended.

15) Update on Parks and Recreation current programming and events. Staff
Resource: Parks & Recreation Supervisor Tiffany Smith. Pg.81

16) Adjournment

Note: Pursuant to A.R.S.§38-431.03A.2 and A.3, the Parks and Recreation Commission 
may vote to go into Executive Session for purposes of consultation for legal advice with the 
Town Attorney on any matter listed on the Agenda, or discussion of records exempt by law 
from public inspection associated with an agenda item. The Town of Camp Verde Council 
Chambers is accessible to the handicapped. Those with special accessibility or 
accommodation needs, such as large typeface print, may request these at the Office of the 
Town Clerk. 
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Parks and Recreation Commission  
Agenda Information Memorandum  

Meeting Date: January 5, 2026 

Agenda Item Type:  

☐ Consent Agenda ☒ Informational Presentation ☐ Discussion Item

☐ Action/Decision Item ☐ Executive Session Request ☐ Other:

Requesting Department: Parks & Recreation   Staff Resource:  Laura Keesler, Deputy Town Clerk 

Agenda Title: Oath of Office of Newly Appointed Parks and Recreation Commissioner Doug Ashley 
and Reappointed Commissioner Victoria O’Malley.

Attached Documents: 

• Doug Ashley Commission Letter of Interest- Redacted

• Victoria O’Malley Commission Letter of Interest - Redacted

Estimated Presentation Time: 5 minutes Estimated Discussion Time: 5 minutes 

Reviewed By:  

☒ Town Manager ☐ Legal ☐ Risk Management ☐ Finance ☐ Other:

Financial Review (if applicable): 

• Funding Source / GL Account Number:

• Approved in the FY25 Budget?  ☐ Yes ☐ No ☒ N/A ☐ Other:

• Is this an approved CIP Project? ☐ Yes ☐ No ☒ N/A ☐ Other:

Background Information : 

Every December, the Town opens recruitment for its Boards and Commissions. For this cycle, the Parks 

and Recreation Commission had two vacancies due to the end of David (Dave) Grondin and Victoria 

O’Malley’s terms on January 1, 2026. By the November 17, 2025, application deadline, the Town 

received seven applications for the Parks and Recreation Commission, submitted by: 

• Doug Ashley

• Pam Barton

• Robert (Bob) Benson

• Susan Fisher (also applied for Planning and Zoning Commission)

• David Gressley (also applied for Planning and Zoning Commission)

• David (Dave) Grondin

• Victoria O’Malley

The applicants were interviewed by a committee consisting of three Council Members, Parks and 

Recreation Manager Shawna Figy and Town Manager Miranda Fisher. Each applicant was asked a series 

of structured questions, with responses scored individually. Final scores were then tabulated and 

averaged to identify the top candidate.  

Agenda Item 4
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Parks and Recreation Commission  
Agenda Information Memorandum  

   

Following this process, the Interview Committee recommended the reappointment of Victoria O’Malley 

and appointment of Doug Ashley to a three-year term with the Parks and Recreation Commission 

effective January 1, 2026.  

The Town Council voted to approve those appointments at their December 17, 2025 meeting. At the 

January 5, 2026 Parks and Recreation Commission meeting, Doug Ashely and Victoria O’Malley will 

complete their oath of office and Commissioner Ashley will be seated at the dais.  

Question before the Commission: 

• Does the Commission have any questions for staff?
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Parks and Recreation Commission 
Agenda Information Memorandum 

Meeting Date: January 5, 2026 

Agenda Item Type:  
☐ Consent Agenda ☒ Informational Presentation ☐ Discussion Item
☐ Action/Decision Item ☐ Executive Session Request ☐ Other:

Requesting Department: Parks & Recreation     Staff Resource:  Town Manager Miranda Fisher 

Agenda Title: Acknowledgement of appreciation for David Grondin’s three years of service as the Chair 
of the Parks & Recreation Commission.   

Attached Documents:  N/A 

Estimated Presentation Time: 5 minutes Estimated Discussion Time: 5 minutes 

Reviewed By:  
☒ Town Manager ☐ Legal ☐ Risk Management ☐ Finance  ☐ Other:

Financial Review (if applicable): 

• Funding Source / GL Account Number:
• Approved in the FY25 Budget?  ☐ Yes ☐ No ☒ N/A ☐ Other:
• Is this an approved CIP Project? ☐ Yes ☐ No ☒ N/A ☐ Other:

Background Information: 

The Parks & Recreation Commission was started in January of 2023. Mr. Grondin was one of our original 
Commissioners and was voted into the Chair position each year of his service. He has been a great, vocal 
leader and continues to contribute to the Town and community with his knowledge and time. We 
appreciate his willingness to serve and know that he is not done contributing to the community even 
though his term has come to an end.  

Agenda Item 5
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DRAFT MINUTES 
TOWN OF CAMP VERDE 

REGULAR SESSION 
PARKS & RECREATION COMMISSION 

  473 S. MAIN STREET, SUITE 106 
MONDAY, DECEMBER 1, 2025 at 6:00 P.M. 

Note: Commission member(s) may attend Regular Sessions either in person, by telephone, 
or internet/video conferencing.       

1) Call to Order
Chairman Grondin called the meeting to order at 6:00 p.m.

2) Roll Call. Chairperson Dave Grondin, Vice Chairperson Candra Faulkner,
Commissioner Glenda Duncan, Commissioner Mary Hughes, Commissioner Victoria
O’Malley and Commissioner Zach McKay.

3) Pledge of Allegiance

4) Consent Agenda - All those items listed below may be approved by one motion as
consent agenda items. Any item may be removed from the Consent Agenda and
considered as a separate item if a member of Commission requests.

a) Approval of Minutes:
1) Regular Session – November 3, 2025

b) Set Next Meeting Date and Time:
1) Regular Session Monday, January 5, 2026 at 6:00 p.m.
2) Regular Session Monday, February 2, 2026 at 6:00 p.m.

Motion: Vice Chairperson Faulkner made a motion to approve the upcoming meeting 
dates, times, and meeting minutes. Commissioner Hughes seconded the motion. 

Roll Call:  
 Commissioner Hughes: Aye  
Commissioner Duncan: Aye  

 Commissioner McKay: Aye  
 Commissioner O’Malley: Aye  
 Vice Chairperson Faulkner: Aye 
 Chairperson Grondin: Aye  
 Motion Passed: 6-0  

Agenda Item 6.a.1
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5) Call to the Public for items not on the Agenda. (Please complete Request to
Speak Card and turn in to Town Staff). Residents are encouraged to comment
about any matter NOT included on the agenda. State law prevents the Commission
from taking any action on items not on the agenda. At the conclusion of an open call
to the public, individual members of the public body may respond to criticism made by
those who have addressed the public body, may ask staff to review a matter or may
ask that a matter be put on a future agenda. However, members of the public body
shall not discuss or take legal action on matters raised during an open call to the
public unless the matters are properly noticed for discussion and legal action.
(Pursuant to ARS §38-431.01(H)

There were no speakers.

6) Swearing in of the new Parks & Recreation Commissioner: Shane Gerhardt.
Staff Resource: Deputy Town Clerk Laura Keesler.

Deputy Town Clerk Laura Keesler swore in the newly appointed Parks and Recreation
Commissioner Shane Gerhardt.  Commissioner Gerhardt was then seated at the Dias
for the remainder of the meeting.

7) Introduction to new and current Parks & Recreation Staff. Staff Resource: Parks
& Recreation Manager Shawna Figy.

Parks and Recreation Manager Figy introduced the new and current Parks &
Recreation staff members: Parks and Recreation Supervisor Tiffany Smith, Recreation
Coordinator Sarah Woodson, Recreation Leader II Roquelyn Parker, Recreation
Leader II Marat Shkandin.

8) Discussion, consideration, and possible recommendation of approval of
Resolution 2025-1198 to the Mayor and Common Council on the Verde Lakes
Community Park parcel transfers from Verde Lakes Recreation Corporation to
the Town of Camp Verde. Staff Resource: Town Manager Miranda Fisher.

Town Manager Fisher reported that the Town of Camp Verde has been collaborating
with the Verde Lakes Recreation Corporation (VLRC) to enhance recreational
amenities and ensure long-term stewardship of Verde Lakes Park. As part of the
Verde Lakes Community Park Strategic Plan, the proposed transfer of park parcels
implements the Town’s strategic goal regarding ownership or long-term control.  Town
Manager Fisher stated the Resolution authorizes the Mayor, Town Manager, and
Town Attorney to execute all necessary documents to complete the acquisition.

The Commission members expressed their support for the transfer of the Verde Lakes
Community Park from Verde Lakes Recreation Corporation to the Town of Camp
Verde.

Commissioner Duncan stated she would abstain from voting due to her involvement
serving on the Verde Lakes Recreation Corporation Commission.

Deborah Moody, one of the original owners of the Verde Lakes Community Park,
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provided a history of the Verde Lakes ponds and park. 

Town Manager Fisher and Parks and Recreation Manager Figy responded to 
questions from the Commission. 

Motion: Vice Chairperson Faulkner made a motion to recommend approval of 
Resolution 2025-1198 to the Mayor and Common Council on the Verde Lakes 
Community Park parcel transfers from the Verde Lakes Recreation Corporation to the 
Town of Camp Verde. Commissioner O’Malley seconded the motion. 

Roll Call:  
Commissioner Hughes: Aye  
Commissioner Duncan: Abstained 

 Commissioner McKay: Aye 
 Commissioner O’Malley: Aye  
 Vice Chairperson Faulkner: Aye  
 Chairperson Grondin: Aye  
Commissioner Gerhardt: Aye 
Motion Passed: 6-0 

9) Update on the Heritage Pool and Public Pool Survey. Staff Resource: Town
Manager Miranda Fisher.

Town Manager Fisher reported that the Camp Verde Unified School District met and
unanimously voted to renegotiate the Intergovernmental Agreement regarding the
Heritage Pool with the Town, rather than proceed with the sale of the property. Town
Manager Fisher stated that the Town Council will meet in Executive Session in
January to discuss contract negotiations.

Additionally, Town Manager Fisher reported that Town staff released the pool survey
to the community. Town Manager Fisher noted there has been significant engagement
on the topic on social media, and that the survey results will be reviewed with the
Parks and Recreation Commission at the January 5, 2026 meeting.

Town Manager Fisher responded to questions from the Commission.

10) Update on the Parks & Recreation Master Plan. Staff Resource: Parks &
Recreation Manager Shawna Figy.

Town Manager Fisher stated that Town staff, in coordination with Kimley-Horn, are
continuing work on the Parks and Recreation Master Plan, and emphasized that
community input is a vital component of the process. Town Manager Fisher, Parks
and Recreation Manager Figy, and Town staff are meeting with community
organizations, youth and senior groups, sports leagues, and other Town stakeholders.
Town Manager Fisher encouraged residents to participate in the online survey.

Chair Grondin stated he would like to see the Commission participate in more
stakeholder meetings and at a future meeting review the survey results.
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11) Update on the Town’s 40th Anniversary planning. Staff Resource: Parks &
Recreation Manager Shawna Figy.

Parks and Recreation Manager Figy reported that a committee has been established
and is continuing to meet to plan the Town’s 40th anniversary celebration, which will
coincide with the 2026 State of the Town address.

12) Review and Feedback on the Draft 2026 General Plan. Staff Resource: Town
Manager Miranda Fisher

Town Manager Fisher stated staff are still seeking feedback between now and
December 31, 2025, to ensure the final plan reflects the needs, priorities, and values
of our community.  Town Manager Fisher anticipated holding open houses for the
community feedback in January.

Town Manager Fisher answered questions from the Commission.

13) Discussion, consideration, and possible recommendation for a new community
engagement website, See My Legacy. Staff Resource: Parks & Recreation Manager
Shawna Figy.

Parks and Recreation Manager Figy reported that while exploring options to further
develop the Memorial Tree and Bench Program, she reviewed the See My Legacy
platform. The program would enhance community engagement and offers additional
functionality, including project-specific fundraising, advertising, sponsorships,
interactive tours, volunteer management, and vendor registration.

Parks and Recreation Manager Figy responded to questions from the Commission.

Motion: Commissioner McKay made a motion to recommend approval for Parks and
Recreation Staff to move forward with the See My Legacy subscription. Commissioner
Gerhardt seconded the motion.

Roll Call:
Commissioner Hughes: Aye
Commissioner Duncan: Aye
Commissioner McKay: Aye
Commissioner O’Malley: Aye
Vice Chair Faulkner: Aye
Chair Grondin: Aye
Commissioner Gerhardt: Aye
Motion Passed: 7-0

14) Update on ActiveNet, the new facility and program registration software. Staff
Resource: Parks & Recreation Manager Shawna Figy.

Parks and Recreation Manager Figy addressed the Commission regarding phase 2 of
the registration software launch for summer camp, facility reservations, and other
programming reservations. ActiveNet launch is scheduled for February 2026.
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Park and Recreation Manager Figy responded to questions from the Commission. 

Town Manager Fisher spoke to the Commission about the various software used by 
different departments in the Town. 

15) Commission Informational Reports. These reports are relative to the committee
meetings or events that Commission members attended.

Vice Chairperson Faulkner, Commissioner Hughes and Chairperson Grondin reported
on events they attended.

16) Update on Parks & Recreation current programming and events. Staff Resource:
Parks & Recreation Manager Shawna Figy.

Parks and Recreation Manager Figy reported on upcoming events and provided the
monthly report.

Parks & Recreation Manager Figy answered questions from the Commission.

17) Adjournment

Chair Grondin adjourned the meeting at 7:13 p.m.
__________________________            ____________________________________
Vice Chairperson Candra Faulkner  Town Clerk Leah Rhodes

CERTIFICATION
I hereby certify that the foregoing minutes are a true and accurate accounting of the
actions of the Parks & Rec Commission of the Town of Camp Verde, Arizona during the
Regular Session held on the 1st day of December, 2025. I further certify that the meeting
was duly called and held and that a quorum was present.
Dated this______ day of _____________, 2025.
____________________________
Leah Rhodes, Town Clerk
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Parks and Recreation Commission 
Agenda Information Memorandum 

Meeting Date: January 5, 2026 

Agenda Item Type:  
☐ Consent Agenda ☐ Informational Presentation ☐ Discussion Item
☒ Action/Decision Item ☐ Executive Session Request ☐ Other:

Requesting Department: Parks & Recreation     Staff Resource: Town Manager Miranda Fisher 

Agenda Title: Appointment of one Commissioner to serve as Chairperson and one Commissioner 
to serve as Vice Chairperson until January 2027.

Attached Documents: N/A 

Estimated Presentation Time: 5 minutes Estimated Discussion Time: 5 minutes 

Reviewed By:  
☒ Town Manager ☐ Legal ☐ Risk Management ☐ Finance  ☐ Other:

Financial Review (if applicable): 

• Funding Source / GL Account Number:
• Approved in the FY25 Budget?  ☐ Yes ☐ No ☒ N/A ☐ Other:
• Is this an approved CIP Project? ☐ Yes ☐ No ☒ N/A ☐ Other:

Background Information: 

At the first meeting of the year, the Parks & Recreation Commission must select a Chairperson and Vice 
Chairperson (Town Code Article 4-2). The Commission shall accept nominations from its membership for 
a chairperson and vice-chairperson. Such nominations shall be made, and seconded, and selection of 
one chairperson shall result upon a majority vote of the full membership of the board or commission.  

As outlined in the Town Code Article 4-2-B, the duties and powers of the various officers and members of 
the Commission are as follows:  

Chairperson. The chairperson shall preside at all meetings and hearings of the board or commission, 
decide all points of order or procedure, and perform any duties required by law, ordinance or the 
requirements established in this chapter. The term of the chairperson shall be one year, unless reelected 
to succeeding terms by a majority vote of the membership. The chairperson shall be responsible for 
becoming familiar with and adhering to the provisions of the open meeting law. The chairperson shall 
also become familiar with the provisions of Roberts Rules of Order, and although general informality in 
such rules of order may prevail, shall adhere to such rules in the conduct of meetings where emotional 
content of the subject matter or the conflict of personalities may otherwise interfere with the orderly 
conduct of business. The chairperson may, to the extent necessary, work with the department head 
assigned to the board or commission to assist with special needs, requirements for assistance from the 
staff, reviewing monthly budget reports and preparation of agendas. The chairperson will determine 
whether he/she, staff liaison, or designee’, will provide a written report to the Mayor and Council 
summarizing the board or commission activities during the prior quarter, identifying upcoming activities 

Agenda Item 8

Parks & Recreation Commision Regular Session January 5, 2026 Page 21 of 93



Parks and Recreation Commission 
Agenda Information Memorandum 

  

and reviewing any problems, concerns or proposals. Such reports are to be submitted to the Town Clerk 
for distribution to the Council. Meetings may be scheduled with Council as needed and/or on a regular 
quarterly basis. In addition, the chairperson shall sign all minutes and resolutions of the board or 
commission.  

Vice-Chairperson. The vice-chairperson shall have the responsibility of assuming all of the duties and 
responsibilities of the chairperson in the event that the chairperson should be absent or the position 
vacant. Additional duties or activities may be assigned by the chairperson upon majority approval of the 
board or commission as determined necessary.  

Dave Grondin was serving as the Chairperson and Candra Faulkner currently serves as the Vice 
Chairperson. Vice Chairperson Faulkner has shared with Town staff that she is willing to serve as 
Chairperson for 2026.  

Question(s) before the Commission: 

• Who does the Commission want to serve as Chairperson?
• Who does the Commission want to serve as Vice Chairperson?

Proposed Motion:  

Separate Motions: 

I move to appoint [NAME] as the Chairperson.  

I move to appoint [NAME] as the Vice Chairperson. 

Combined Motion:  

I move to appoint [NAME] as the Chairperson and [NAME] as Vice Chairperson. 
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Parks and Recreation Commission 
Agenda Information Memorandum 

Meeting Date: January 5, 2026 

Agenda Item Type:  
☐ Consent Agenda ☐ Informational Presentation ☒ Discussion Item
☐ Action/Decision Item ☐ Executive Session Request ☐ Other:

Requesting Department: Parks & Recreation      Staff Resource:  Town Manager Miranda Fisher 

Agenda Title: Discussion, consideration, and possible reassignment of Commission liaison 
responsibilities to include liaison assignments for newly appointed Commissioners.  

Attached Documents: N/A 

Estimated Presentation Time: 5 minutes Estimated Discussion Time: 10 minutes 

Reviewed By:  
☒ Town Manager ☐ Legal ☐ Risk Management ☐ Finance  ☐ Other:

Financial Review (if applicable): 

• Funding Source / GL Account Number:
• Approved in the FY25 Budget?  ☐ Yes ☐ No ☒ N/A ☐ Other:
• Is this an approved CIP Project? ☐ Yes ☐ No ☒ N/A ☐ Other:

Background Information: 

There was a suggestion made at the May 2025 meeting that Commissioners be appointed to attend 
various committees and working groups as liaisons. This gives the Commissioners an inside look at what 
is happening in many areas involving Parks and Recreation and report back to the Commission. This is 
the same concept as the Town Council members use, representing the Town at various meetings and 
groups.  

With new Commissioners, the liaison list needs to be reviewed to ensure that all liaison roles are filled. 

There are a wide variety of committees, working groups, and meetings which include the following: 

• Verde Valley Dark Sky Chapter (Current Liaison: Commissioner O’Malley - meets quarterly)
• Heritage Pool (Current Liaison: Commissioner Hughes – meets as needed)
• Sports Complex (Needs a liaison – meets on the first Wednesday @ 10am)
• Verde Lakes Recreation Corporation (Current Liaison: Commissioner Duncan – meets as needed)
• Parks & Recreation Master Plan (Current Liaisons: Vice Chairperson Faulkner and Commissioner

McKay – meets every other Monday at 1:30pm)
• 40th Anniversary Celebration (Current Liaisons: Vice Chairperson Faulkner and Commissioner

Hughes – meets monthly)
• Tourism Working and Engagement Group (Needs a liaison – meets on the 3rd Tuesday 3:30pm-

5pm)

Agenda Item 9
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Parks and Recreation Commission 
Agenda Information Memorandum 

  

Former Chairperson Dave Grondin served on the 2026 General Plan Technical Advisory Group as the 
Parks and Recreation Commission liaison. Since we are nearing the end of the General Plan, Town staff 
recommend having Mr. Grondin remain as the liaison.   

Connection to the  FY25-FY30 Strategic Plan 

This connects to the Strategic Plan by helping to cultivate a community-driven culture of civic 
engagement and public participation.  

Question(s)  before the Commission: 

• Do you have any questions about being a liaison?
• Who wants to serve as the liaison(s) for the Sports Complex and the Tourism Working and

Engagement Group?
• Are there any changes the Commission wants to make in terms of who serves as the liaison for

each group?

With this being a discussion item, the Commission will simply just select who will serve as liaisons. No 
formal vote is needed.  
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Parks & Recreation Commission 
Agenda Information Memorandum 

Meeting Date: January 5, 2026 

Agenda Item Type:  
☐ Consent Agenda ☐ Informational Presentation ☒ Discussion Item
☐ Action/Decision Item ☐ Executive Session Request ☐ Other:

Requesting Department: Parks & Recreation  Staff Resource: Town Manager, Miranda Fisher 

Agenda Title: Update on the Heritage Pool including a review of the Public Pool Survey results. 

Attached Documents:   
• Survey Results

Estimated Presentation Time: 5 minutes Estimated Discussion Time: 5 minutes 

Reviewed By:  
☒ Town Manager ☐ Legal ☐ Risk Management ☐ Finance ☐ Other:

Financial Review (if applicable): N/A 

• Funding Source / GL Account Number:
• Approved in the FY26 Budget?  ☐ Yes ☐ No ☒ N/A ☐ Other:
• Is this an approved CIP Project? ☐ Yes ☐ No ☒ N/A ☐ Other:

Background Information:     
At their meeting on November 12, 2025, the Camp Verde Unified School District (CVUSD) voted 
unanimously to renegotiate the Intergovernmental Agreement with the Town instead of selling the 
property to the Town. CVUSD did not provide a reason for their vote. Town Council will meet in 
Executive Session on January 14, 2026 for contract negotiations.   

On November 21, 2025, Town staff released the pool survey to the community with an end date of 
December 21, 2025.  The results from the survey will be reviewed with the Parks and Recreation 
Commission at the January 5th meeting.   

It is important to note that there was a lot of engagement on Facebook regarding the pool. Town staff 
cannot confirm that those who commented on the posts completed the survey. As such, we are 
providing links below to the Facebook posts that had comments for the Commission to review. 

• November 21st Town Post: https://www.facebook.com/share/p/1ZYNqJXfro/
• November 21st Parks & Recreation Post: https://www.facebook.com/share/p/1ZYNqJXfro/
• December 1st Town Post: https://www.facebook.com/share/p/1DjAwCbzXA/

Question(s) before the Commissions: 
• Does the Commission have any questions for staff?
• Based on the survey results, does the Commission have any recommendations for Council on

how to proceed with regard to future planning for the pool?

Agenda Item 10
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Parks & Recreation Commission 
Agenda Information Memorandum 

Meeting Date: January 5, 2026 

Agenda Item Type:  
☐ Consent Agenda ☐ Informational Presentation ☒ Discussion Item
☐ Action/Decision Item ☐ Executive Session Request ☐ Other:

Requesting Department: Town Manager Staff Resource: Town Manager Miranda Fisher 

Agenda Title: Update on the Draft 2026 General Plan Outreach Efforts. 

Attached Documents:  Click here to access the General Plan & Survey: Camp Verde, AZ 

Estimated Presentation Time: 5 minutes Estimated Discussion Time: 5 minutes 

Reviewed By: 
☒ Town Manager ☐ Legal ☐ Risk Management ☐ Finance ☐ Other:

Financial Review (if applicable): N/A 

• Funding Source / GL Account Number:
• Approved in the FY26 Budget?  ☐ Yes ☐ No ☒ N/A ☐ Other:
• Is this an approved CIP Project? ☐ Yes ☐ No ☒ N/A ☐ Other:

Background Information:     
Over the past three months, the Town of Camp Verde has received a tremendous amount of thoughtful 
and valuable feedback from residents, stakeholders, and community partners as part of the 2026 
General Plan update. Now, we want to close the loop with the community. 

The Town will be hosting a series of General Plan Open Houses to: 

• Share what we heard from the community
• Highlight changes that have been made to the draft General Plan based on that feedback
• Provide an opportunity for additional comments and discussion before the plan moves forward

These open houses are informal, come-and-go events where residents can review materials, ask 
questions, and talk directly with Town staff. 

Open House Dates/Times  
All open houses will take place at the Camp Verde Community Library (130 Black Bridge Loop, Camp 
Verde, AZ)  

• Saturday, January 17th | 3:00 – 5:00 PM
• Tuesday, January 20th | 9:00 – 11:00 AM
• Saturday, January 24th | 9:00 – 11:00 AM

Agenda Item 11
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• Tuesday, January 27th | 5:00 – 7:00 PM
• Thursday, January 29th | 1:00 – 3:00 PM

Whether you’ve already participated or are just getting involved, we encourage you to attend one of 
these sessions. Your continued feedback is essential as we refine the 2026 General Plan to reflect Camp 
Verde’s vision for the future. 

Connection to the FY25-FY30 Strategic Plan  

Gathering stakeholder feedback on the Draft 2026 General Plan ensures that future growth and 
development in Camp Verde align with the community’s shared vision, values, and long-term strategic 
objectives. 

Question(s)  before the Commissions: 
• Does Commission have any questions for staff?
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Parks & Recreation Commission 
Agenda Information Memorandum 

Meeting Date: January 5, 2026 

Agenda Item Type:  
☐ Consent Agenda ☒ Informational Presentation ☐ Discussion Item
☐ Action/Decision Item ☐ Executive Session Request ☐ Other:

Requesting Department: Parks & Recreation  Staff Resource: Parks & Recreation Tiffany Smith 

Agenda Title: Update on the Parks and Recreation Master Plan.

Attached Documents:  N/A 

Estimated Presentation Time: 5 minutes    Estimated Discussion Time: 5 minutes 

Reviewed By:  
☒ Town Manager ☐ Legal ☐ Risk Management ☐ Finance ☐ Other:

Financial Review (if applicable): N/A 

• Funding Source / GL Account Number: CIP
• Approved in the FY26 Budget?  ☒ Yes ☐ No ☐ N/A ☐ Other:
• Is this an approved CIP Project? ☒ Yes ☐ No ☐ N/A ☐ Other:

Background Information:     
Town staff and Kimley-Horn continue to work on the Parks & Recreation Master Plan. 

Community input is a vital part of this process, and we’re encouraging everyone to share their ideas, 
priorities, and vision for Camp Verde’s future recreation opportunities. Residents can participate by 
completing the online survey and dropping pins on the interactive map to show where they’d like to see 
new parks, trail connections, or facility improvements. 

Get Involved: Visit www.envisioncampverde.com to complete the survey and share your ideas today! 

In addition to the online engagement tools, staff are coordinating stakeholder engagement sessions to 
ensure a wide range of perspectives are captured. These sessions include input from community 
organizations, youth and senior groups, sports leagues, and other key users of the Town’s recreation 
facilities. Parks & Recreation staff also made a visit to the Senior Apartments to assist residents with 
taking the survey and providing their input on Dec. 16th.  

Kimley-Horn is working in developuing the statistically valid survey that we anticipate being released 
mid-to-late January 2026.  

Connection to the FY25-FY30 Strategic Plan    
Through this master plan, Camp Verde is advancing its commitment to building a connected, active, and 
vibrant community. 

Question(s)  before the Commissions: 
• Does Commission have any questions for staff?

Agenda Item 12
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Parks and Recreation Commission 
Agenda Information Memorandum 

Meeting Date: January 5, 2026 

Agenda Item Type:  
☐ Consent Agenda ☒ Informational Presentation ☐ Discussion Item
☐ Action/Decision Item ☐ Executive Session Request ☐ Other:

Requesting Department: Town Manager       Staff Resource:  Town Manager Miranda Fisher 

Agenda Title: Parks and Recreation Commission Refresher Orientation.

Attached Documents:  
• PowerPoint Presentation
• Policies and Procedures Manual
• Code of Conduct & Ethics Policy

Estimated Presentation Time: 30 minutes Estimated Discussion Time: 15 minutes 

Reviewed By:  
☒ Town Manager ☒ Legal ☐ Risk Management ☐ Finance  ☐ Other:

Financial Review (if applicable): 

• Funding Source / GL Account Number:
• Approved in the FY25 Budget?  ☐ Yes ☐ No ☒ N/A ☐ Other:
• Is this an approved CIP Project? ☐ Yes ☐ No ☒ N/A ☐ Other:

Background Information: 

Town Manager Miranda Fisher will lead the Commission in a refresher orientation. This session will 
ensure that all Commission members have clear understanding of their roles and responsibilities, the 
Town’s meeting procedures, and key policies such as open meeting laws, ethics, and conflict of interest 
guidelines. By providing this foundational knowledge, the orientation will promote consistency in 
decision making, ensure compliance with legal requirement, and support a collaborative relationship 
between Commission and staff.  

Connection to the FY25-30 Strategic Plan 

By completing an orientation for the Parks and Recreation Commission, the Town is advancing its focus 
on good governance. 

Question(s) before the Commission: 

• Does the Commission have any questions for staff?

Agenda Item 13
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TOWN OF CAMP VERDE 
REFRESHER ORIENTATION 
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AGENDA
• Words of Wisdom

• Open Meeting Laws

• Meeting Types

• Executive Sessions

• Meeting Management

• Call to the Public

• Motions

• Code of Conduct & Ethics

• Conflict of Interest

• Ethics, Liability & Best Practices

• Personal Devices & Social Media

• Best PracticesParks & Recreation Commision Regular Session January 5, 2026 Page 43 of 93



WORDS OF WISDOM

• What advice do the Commissioners who have 
been serving for a while have for the newer 
Commissioners? 

• What qualities or behaviors do you think are 
essential for a successful Commission?

• Are there any specific resources or tools that 
you believe would enhance the Commission's 
effectiveness? 
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OPEN MEETING LAW
(A.R.S. § 38-431 ET SEQ.)
• Official deliberations & proceedings conducted openly.

• Maximize public access & participation.

• Any uncertainty resolved in favor of openness.

• If there’s a question about whether something needs to be done in public, you
should assume it needs to be public unless told otherwise.

• Public has the right to:
• Know what the public body will discuss, and when.
• Hear all discussions, deliberations, and decisions on a matter.

• Public body may not discuss, consider, or decide matters outside of a public
meeting.

• Rather, meetings must usually be noticed 24 hours in advance and discussions
must be held in public.
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WHAT IS A MEETING?

• A.R.S. § 38-431(4)
• A gathering
• In person or through technological devices
• Of a quorum of the members of a public body
• At which they discuss, propose or take legal action, including any deliberations by a quorum with

respect to that action.

• Quorum doesn’t even have to meet or discuss the matter all at the same time.

• Could have an issue even if the meeting isn’t your own but someone is making a
proposal that will come before your public body for consideration.
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OPEN MEETING LAW & EMAILS 

• Cannot use e-mail to circumvent the Open Meeting Law. 
• Cannot use e-mail among a quorum to:

• Propose legal action
• First example is not a proposal; second one is.  

• “Here’s an article on a program the  State of Oregon has put in place”
• “We need to adopt a program like the one discussed in the attached article.

• Discuss legal action
• Deliberate on legal action
• Take legal action

• In practice, this means you should be very careful about using “reply all” or 
“forwarding” when on an email chain with other public body members.
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OPEN MEETING LAWS -
FACTS VS. OPINIONS 
• There is no distinction between discussing facts

vs. discussing opinions among a quorum.

• Deliberation = “collective acquisition and
exchange of facts preliminary to a final decision”.

• Therefore, a 2-way discussion of facts (among
quorum) regarding potential public business can
be a violation of the OML.
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OPEN 
MEETING 
LAW –
SPLINTERING 
QUORUM

This is called “splintering” the quorum, and it may 
happen through:

Email Phone calls or 
text messages

Social media 
messages or 

posts
Polling

Staff, if directed 
to communicate 
in violation of 

OML

A “meeting” does not require presence of quorum 
all at the same time.  It doesn’t even require that 

the quorum really “meet” at all.
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CONSEQUENCES FOR VIOLATION 
OPEN MEETING LAWS

Investigation by AG’s Office - $$$ First Offense

Commonly Requires Training by Town 
Attorney

Other penalties as determined by AG’s Office

Second Offense

$500 civil penalty

Attorney fees assessed against the Town

Removal for intentional violation
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MEETING TYPES

Regular Meetings
Meetings are the first 
Monday of the month 
at 6:00 p.m. Meetings 
will conclude at 10:00 
p.m. unless a majority

of Commission votes to
continue the meeting to

a later time.

Special Meetings
The Chairperson, after 

a public vote of the 
Commission may 

schedule a special 
session within the 

jurisdiction of the Town 
or the Chairperson and 

Town Manager may 
jointly schedule a 

special session to be 
held in appropriate 

facilities within Town 
limits. 

Work Sessions
The Commission may 

schedule work or study 
sessions for the 

purpose of 
presentations and 

discussions on such 
issues that require 

more in-depth 
consideration by the 

Commission. No formal 
action may be taken at 
such meetings, other 

than a general 
consensus or conveying 
direction to Town Staff 

for further action.

Executive Sessions
The Commission may 

hold an Executive 
Session pursuant to 

A.R.S. §§ 38-431.01. All 
information distributed 

and all discussions 
during an executive 
session shall remain 

confidential indefinitely 
and are not to be 

divulged or provided to 
or discussed with 

persons who were not 
parties to the executive 

session, except as 
permitted or required 
by A.R.S. § 38-431.03 

or a court order.

Emergency Meetings
As provided for in ARS 
§ 38-431.02(D) and (E),

Special Emergency
Meetings may be

called to discuss or
take action on an 
unforeseen issue 

where time is of the 
essence and there is 
not sufficient time for 
posting of a meeting 

notice 24-hours or more 
before the meeting. 
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EXECUTIVE SESSIONS 

Executive 
Sessions 
are for 
Limited 
Purposes 
Only
A.R.S. §
38-431.03

Personnel

Confidential Records

Legal Advice

Contracts in Negotiations and/or Litigation

Negotiations with Employee Organizations

Interstate/International/Tribal Negotiations

Purchase/Sale/Lease of Real Property

School Safety

Facilities & IT Safety/Security
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EXECUTIVE
SESSIONS

• Information discussed in executive
session must be kept confidential.

• Only those necessary for the
discussions should be in the room –
e.g., members of body, necessary
staff, & attorney.

• Do not take home executive session
materials. Always return them to the
clerk after executive session.
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MEETING AGENDA, MINUTES & AUDIO 
POLICY & PROCEDURES 

At the November 20th meeting, the Town Council approved the attached Policies and Procedures Manual, 
which establishes standardized practices for:

• Preparing agenda packets,

• Adopting action-oriented minutes, and

• Managing video and audio quality for Town meetings.

The goal of this manual is to ensure that all Town of Camp Verde meetings are conducted with 
consistency, clarity, and accessibility, and applies to the Town Council, Planning & Zoning Commission, 
Parks & Recreation Commission, Board of Adjustment and Appeals, and any new boards or commissions 
formed by the Town Council.
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MEETING MANAGEMENT 

• Applicable provisions of the Arizona Revised Statutes (“A.R.S.”), including, but not limited to:
• The Arizona Open Meeting Law (A.R.S. §§ 38-431 et seq., as amended) and the Arizona Conflict of Interest Law (A.R.S.§§

38-501 et seq., as amended); and
• The Town of Camp Verde Town Code.
• Where not inconsistent with these rules and procedures, the Arizona Revised Statutes and the Town of Camp Verde Town

Code, and the current version of Robert’s Rules of Order will be used as a supplementary guideline.

• Parliamentarian: The Town Clerk and/or Deputy Town Clerk shall serve as Parliamentarian for all Town meetings.

• Quorum: Four or more Commission members shall constitute a quorum for transacting business. In any meeting where a quorum
is present, it shall take a majority vote of the entire Commission, or a minimum of four (4) votes, to enact any measure,
resolution, ordinance, or other business on the agenda.

• Chairperson as Presiding Officer: The Chairperson is the Presiding Officer of all meetings of the Commission. In the Chairperson’s
absence, the Vice Chairperson shall serve as the Presiding Officer.

In the absence or disability of both the Chairperson and the Vice Chairperson, the meeting shall be called to order by the Town
Clerk, whereupon the Town Clerk shall immediately call for the selection of a Presiding Officer Pro Tem. The Commissioners
present shall, by majority vote, select a Presiding Officer Pro Tem for that meeting.
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CALL TO THE PUBLIC 

• Permitted, but not required by law. A.R.S. 38-431.01(H).  A call to the public
allows for discussion of matters within the jurisdiction of the Town/public body
but that are not on the agenda for separate discussion.

• If matter raised is not on the agenda, members of public body, at conclusion of
call to public, may only:

• (1) respond to criticism;

• (2) ask staff to review matter; or

• (3) ask that matter be placed on future agenda.

• Public is permitted to attend, observe, take notes, & record.  Public is not
permitted to interrupt the meeting.
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MOTIONS 

Motion to Approve or Deny: After the motion is made and seconded, it shall require an affirmative majority vote to pass, unless the matter is subject to a super majority vote (two-
thirds or three-quarters majority). If the motion fails, the Agenda item shall be deemed defeated, unless a new motion is introduced and seconded. 

Motion to Withdrawn: A motion can be withdrawn prior to a vote. If the motion was seconded, the person who seconded the motion must consent to it being withdrawn. 

Motion to Table: Set aside an item currently under discussion for a more pressing item. Once the more pressing item has been discussed, a “motion to take from the table” will be 
made. If there is not enough time to discuss the tabled motion, the item will be moved to the next meeting. 

Motion to Postpone Indefinitely: “Kills” the item and no further discussion can be held. 

Motion to Close, Limit, or to Extend Discussion: Used to limit or close debate on, or further amend, the main motion. This motion cuts off debate. The Presiding Officer shall 
immediately ask the Members to vote on whether to call for a vote on the main motion. 

Motion to Amend: Inserting and/or striking out words or other materials from or to the proposed motion or action. 

Motion to Continue: Motions to continue shall be to a definite time. Such motions shall be amendable and debatable only as to the propriety of postponement and the time set.

Division of Question: If the question or motion contains two or more propositions that could be divided, the Presiding Officer may, upon his or her own initiative or upon the request 
of a Member, divide the question or motion into multiple questions or motions for separate consideration and action.Parks & Recreation Commision Regular Session January 5, 2026 Page 57 of 93



CODE OF CONDUCT & ETHICS 
The attached policy underscores the Town’s commitment to maintaining 
public confidence in the integrity and accountability of its Public Officials.

The purpose of this policy is to establish clear standards of conduct to 
ensure that actions, words, and decisions reflect the highest level of 
integrity, fostering public trust. This Code is designed to complement 
existing State laws governing the conduct of Public Officials.

Who Does This Policy Apply To?

• Town Council

• Planning & Zoning Commission

• Parks & Recreation Commission

• Board of Adjustment and Appeals

• Any future boards, commissions, or committees formed by the Camp
Verde Town Council
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CONFLICT 
OF 
INTEREST 

A.R.S. § 38-503(A)-(B) Prohibits a public official who has, or whose relative has:

• (1) a substantial interest in any interest in any contract, sale, purchase, service or 
decision before the public body

• (2) From voting or participating in any way, in the contract, sale, purchase, service, or in 
the decision. 

Who is a relative? 

• A spouse, child, child’s child, parent, grandparent, brother or sister of the whole or half 
blood and their spouses and the parent, brother, sister or child of a spouse

• Aunts, uncles, and cousins are not included

What is substantial interest? 

• “Any non-speculative pecuniary or proprietary interest, either direct or indirect, other 
than a remote interest”

• Non-speculative: The official (or the official’s relative) stands to gain or lose something 
in the decision – more than just a feeling of bias or partiality

What is remote interest? 

• An interest that might appear to create a conflict but doesn’t by statute
• Examples:

• Recipients of public services on the same basis as other citizens
• Member of a trade, business, occupation, profession or class consisting of at least 10 

members, which is no greater than interests of other members
• Owning stock or other publicly traded investments in a retirement/investment fundParks & Recreation Commision Regular Session January 5, 2026 Page 59 of 93



19

Do I have a conflict of interest?

Do I have a 
“pecuniary” 

interest?
No conflict.

Is my interest 
remote or 

substantial?

Yes

Substantial

Remote

No

Conflict!

You have a pecuniary interest 
when you, or someone fairly 
closely related to you, stand to 
gain or lose something of value 
from the decision.
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WHAT TO 
DO IF YOU 
THINK A 
CONFLICT 
EXISTS

Ask the Town AttorneyAsk

Make interest known in the public record if 
a conflict existsDisclose

Refrain from participating in any wayRefrain
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CONFLICT OF INTEREST PENALTIES 
(A.R.S. § 38-510)

Intentional or 
knowing violation –

Class 6 felony

Reckless or negligent 
violation – Class 1 

misdemeanor

Mandatory removal 
from office

Contract or action 
voidable
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ETHICS, LIABILITY & 
BEST PRACTICES
• Your ethical obligations:

• Obeying all applicable laws.

• Upholding integrity and independence.

• Faithfully performing duties of your position.

• Conducting board business in open and public
manner.

• Preserve and protect the present and future of the
community.
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PERSONAL DEVICES

• Assume that if you’re talking about
commission/board business, it’s a public record.

• It makes no difference if using a personal cell phone
or computer, a personal email account, etc.  See 
A.G. Op. I17-004.
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SOCIAL MEDIA

• If you want your social media account to remain
“personal,” don’t use it for official purposes.

• If you are going to post a political opinion, please
make it clear that you are posting as an individual,
not a Commissioner.

• Establish a clear, viewpoint neutral policy for
deleting offensive comments and avoid blocking
users with whom you disagree.

• Think twice about what you retweet, like, or
share.

Parks & Recreation Commision Regular Session January 5, 2026 Page 65 of 93



BEST PRACTICES

Attend all meetings and 
arrive on time.

Read the agenda packet 
thoroughly in advance of 

the meeting.

Maintain politeness, 
impartiality, and 

attentiveness throughout.

Allow each speaker to have 
their turn without 

interruption.

Avoid disrupting 
presentations and let them 

conclude before 
responding.

Respect the Chairperson’s 
authority and seek 
recognition before 

speaking.

Steer clear of arguments or 
taking sides in 

neighborhood disputes.

Cultivate resilience, remain 
composed, and avoid 

holding grudges. 

Seek assistance from staff 
whenever needed.

Carefully review and 
consider staff 

recommendations.

Stay within your role and 
expertise; avoid answering 
technical questions outside 

your purview.

Ensure a clear and accurate 
record is created for every 

vote you cast.

Provide thoughtful 
reasoning for your 

decisions.

Remain neutral and 
professional, avoiding 

reactions to outcomes or 
criticism of staff fulfilling 

their duties.

Familiarize yourself with 
Arizona laws relevant to 

Public Bodies.
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Parks and Recreation Commission  
Agenda Information Memorandum  

Meeting Date: January 5, 2026 

Agenda Item Type:  

☐ Consent Agenda ☒ Informational Presentation ☐ Discussion Item

☐ Action/Decision Item ☐ Executive Session Request ☐ Other:

Requesting Department: Parks & Recreation Staff Resource:  Parks & Recreation Supervisor, Tiffany Smith 

Agenda Title: Update on Parks and Recreation current programming and events. 

Attached Documents:  
• Christmas Magic Summary

• Christmas Magic Improvements list

• Grasshopper Basketball Registration Flyer

• Adult Basketball flier

• Touch A Truck flier

• Recent Press Releases

• Pecan & Wine flier

• 40th Anniversary/State of the Town agenda and notes

Estimated Presentation Time: 5 minutes Estimated Discussion Time: 5 minutes 

Reviewed By:  

☒ Town Manager ☐ Legal ☐ Risk Management ☐ Finance ☐ Other:

Financial Review (if applicable): 

• Funding Source / GL Account Number:

• Approved in the FY25 Budget?  ☐ Yes ☐ No ☒ N/A ☐ Other:

• Is this an approved CIP Project? ☐ Yes ☐ No ☒ N/A ☐ Other:

Background Information : 

This is a standard update added to the agenda at the request of the Commission. This update will include 

information about upcoming events along with summaries of recently completed events and 

programming.  

Connection to the FY25-FY30 Strategic Plan 

This aligns with the Council’s Strategic Plan by enhancing our location and history through amenities and 

events.  

Question(s)  before the C ommission: 

• Do you have any questions about our previous upcoming events or programming?

Agenda Item 15
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2025 Christmas Magic Summary 

This event was another tremendous success, being kicked off with Kiwanis of Camp Verde serving pancakes 
and sausage for Breakfast with Santa event. We had over 120 children get their photo taken with Santa and 
Mrs. Claus that morning. Our vendor event was also a hit with an increased footprint this year, adding vendors 
up near the ramada and in between the 200 and 300 buildings. The Parade of Lights kicked off at 6:00, 
followed by more photo opportunities with Santa and Mrs. Claus. We had at least another 100+ families 
participate in the photo opportunity that evening to end the day. 

Total Attendance: 6,300 
Kiwanis Breakfast and Craft Fair: 1,300 
Parade: 5,000 

Total Expenses: $1,145 

Supplies: $325 
Advertising:$820 

Radio: Yavapai Broadcasting $240 
Newspaper: $580 

Volunteers and Volunteer hours: 9 volunteers, 35 hours 

Total Revenue: $3,130 (all from vendor registration) 
Vendors: 62 
Gingerbread Contest Participants: 
Parade entries:   41 (56 total vehicles) 

P&R Staff Hours for event set-up and operations: 5 staff, 91 hours 
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2026 Christmas Magic Improvements List 

1. Consider changing out lights on railing to all led – utilize other lights for “fencing” with barricades or on
trees

2. Find another use for icicle lights, not on trees
3. Work with Maintenance on improving electrical issues for kitchen and outer wall along P&R
4. Start the craft fair portion of the event at 9:00 am in conjunction with breakfast
5. Extend the parade route up Gen. Crook Trail to allow for the crowd to spread out and accommodate

additional people
6. Improve communication with the public regarding the parade route – does not start at Basha’s –

include in all press releases, social media posts, adds
7. Having all 5 staff here all day was a huge help in getting all décor set-up in time for parade line-up
8. Having 1-2 staff check-in parade, 1 on Wood/Turner, 1-2 on the field was very beneficial
9. If we utilize volunteers for set-up, make sure we have specific things we want them to do
10. Remember to get Mrs. Claus a clicker – forgot to that in 2025
11. Vendors up near the ramada did work, discuss options for adding more up there to include the space

inside the ramada – may be a better option than between buildings for vendors
12. If we have vendors in ramada, may want to consider decorating with inflatables or something in that

area
13. Could we put the Grinch on the roof?
14. Work with Maintenance on a plan to revitalize Santa’s sleigh
15. Make sure to do the work order to have the power pedestal put in place on Wednesday so it is ready to

use
16. What else could we do in the gym to make it more festive? Encourage vendors to have holiday items

and décor is one idea.
17. Have the staff person at the front of the parade doing pacing located directly on the corner so they can

see around the corner. Spacing was an issue and we need to give the entries clear direction on maintain
spacing to the best of our ability.

18. In vendor list, include if they are 1-2 spaces/power, and special requests
19. Work with 4-H again to boost Gingerbread contestants – how can we get more?
20. Parade check-in 2 staff, located near the entry to parking lot on right of rock jail with numbers and

instructions/rules.
21. Clean up parade registration to make sure we are getting all the necessary information on entry length

and vehicle info.
22. Put up a table and chairs for judges near the announcer stand
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Camp Verde Parks & Recreation 

Press Release 

Contact: Tiffany Smith, Recreation Supervisor     Phone: (928)554-0828 

tiffany.smith@campverde.az.gov         Date: November 26, 2025 

Camp Verde Pecan & Wine Festival March 21-22, 2026 

Camp Verde Parks & Recreation announces that the annual Pecan & Wine Festival 
planning has already begun. Pecan & Wine is the premier spring event featuring our great 
weather and free admission in Downtown Camp Verde adjacent to historic Fort Verde. 
Saturday hours are 11 am to 6 pm and Sunday 11 am to 5 pm. The Verde Valley Wine 
Consortium is a partner again and will be hosting the wine tasting tent with 15 wineries from 
across the Verde Valley. SRP and Yavapai College are returning as Platinum sponsors of the 
event. Offering multiple food vendors, a wide range of products for sale, great live music and 
local wineries along with a beer garden, this will be an event not to miss. Held outdoors at 75 
E. Hollamon Street, this event has something for everyone.

Back for another year will be Christian Michael Berry’s “Blues and Roots Music Review” 
to the main stage. Christian is an award-winning producer, artist, and promoter whose 
entertainment career began in 1969 and spans television, music production, album design, 
and live event promotion. He has worked with major artists across genres, contributed to films 
and TV series, and produced syndicated music programs. After relocating to Northern Arizona 
in 1998, he became a central figure in the region’s music community, founding blues 
organizations, leading the Northern Arizona Blues Alliance, and continuing to perform and 
mentor through local blues schools. We are excited to partner with him on the music lineup 
for another great event!  

Vendor registration is open with outside spaces available. Applications are available at 
https://www.eventeny.com/events/pecan-wine-2026-24547/.  Wine vendors should contact 
the Verde Valley Wine Consortium directly: https://verdevalleywine.org/ 

For more information, contact Camp Verde Parks & Recreation at 395 S. Main St., 
parks@campverde.az.gov , (928)554-0820 Option 3 or visitcampverde.com/events for more 
information. 
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For Immediate Release 
Date: November 24, 2025 
 
Contact: Tiffany Smith, Recreation Supervisor      
Phone: (928)554-0828 
tiffany.smith@campverde.az.gov  

Join Us for the 2026 Touch A Truck Event! 

The Parks and Recreation Division of Camp Verde is excited to announce that the 4th Annual Touch A Truck event is 
scheduled for Saturday, February 14, 2026, from 11:00 AM to 3:00 PM. It will be held at the Camp Verde Sports 
Complex at 990 Champion Trail. 

In 2024, this event drew in over 3,000 attendees and featured 23 different companies and 39 vehicles, which included 
live demonstrations. Five community organizations participated, including Camp Verde Kiwanis Club who provided a 
free hot dog lunch to over 900 people! Yavapai Broadcasting promoted the event via live remote.  

The Sports Complex parking lot will transform into a giant, interactive playground filled with all kinds of big trucks, 
emergency vehicles and tractors. Kids will have the rare chance to get up close with public service, emergency, 
utility, construction, transportation, and even “fun & flashy” vehicles! 

What to Expect: 

• Hands-On Exploration: Kids can touch, explore, and learn about a variety of vehicles with guidance from the 
operators who use them daily. 

• Live Demonstrations: A special demo area will show these impressive machines in action—lifting, moving, 
turning, and doing what they do best! 

• Kids Activity Play Area: A dedicated space for children to play, including a sandbox with toy construction 
vehicles and other fun activities. 

• Community Engagement: Enjoy a free hot dog lunch provided by Camp Verde Kiwanis Club and get valuable 
information from community organizations and connect with local services. 

There is no fee to participate and if your company is considering participating, here are some roles you could 
consider: 

1. Static Display: Showcase your company's vehicles for kids to explore up close. It’s a great way to engage with 
the community and allow children to see and touch the machinery. 

2. Demonstrator: If you have equipment or vehicles with interesting features, you could participate in the 
demonstration area, showing off the vehicles in action. This would make a lasting impression on families as 
they get to see the machinery perform. 

3. Sponsor: By sponsoring the event, your company could help support this free, family-friendly activity while 
gaining visibility. Sponsorships often come with perks like having your logo featured in promotional materials 
or on-site signage. 

Camp Verde Parks and Recreation Division 
395 South Main Street 
Camp Verde, AZ 86322 

parks@campverde.az.gov 
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We want YOU to be part of this year’s event! Whether you'd like to showcase a vehicle, offer a demonstration, or 
support as a sponsor, we welcome your participation. 

For more information on how to get involved, please contact us! Let’s make the 2026 Touch A Truck Event bigger 
and better than ever for our community!  

To register, visit www.visitcampverde.com Click on events/annual events and Touch A Truck. 

For more information, please contact Parks and Recreation at 928-554-0820 ext. 3, email us at 
Parks@campverde.az.gov, or stop in and see us at 395 S Main St in Camp Verde.  
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40th Anniversary Celebration Planning Meeting 

Wednesday, December 10, 2025 

In attendance: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
__________________ 

Summary of Nov. 19th meeting. 

 

Items of discussion: 

1. State of the Town date and planning  
a. Update on meeting with Miranda/Mayor  - Cliff and Leah will be joining us 

 

 

2. Budget 
a. Budget information  

i. Verve events - 
ii. Food trucks instead of offering food 

iii. Band - @$2,000 
b. Share Bonni’s information 

 

 

3. Library Anniversary Project – Nicolas to provide update 

 

 
 

4. Other notes 
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40th Birthday Celebration/State of the Town Planning Meeting 
Date: 12/10/25 
 
Key Discussion Points: 
Food Options: Discussed hiring Dutch oven cooking (estimated $8/person, ~$2,000 for 225-
250 people); donation-based option considered. Food trucks remain possible.  
Community Engagement: Donation-based meal collection (suggested $5–8 per meal) for all 
attendees and supplement the budget. 

• Should we consider an RSVP to help with determining the numbers for food, tables, 
and chairs.  

• Lawn chair options for attendees to bring 
 
Event Logistics: Emphasis on tent rentals (for dining and vendor use), leveraging available 
and rented tents, tables, and chairs, ongoing price comparison with prior events (e.g., 
Cornfest), dance component/dance floor with band, possible drink vendors (liquor license?) 
Event to take place on September 12, 2026, @ 6 pm ~ Community Park by Town Hall.  

 
Theme Development: Brainstormed “Past, Present, and Future”-style themes. Will draft and 
select five options for leadership review. 
- Potential Themes provided below during meeting:  

• Celebrating our past, present, and future 
• Celebrating the past and looking to the future.  
• Rooted in history, moving towards the Future.  
• Frontier to legacy along the river.  
• Our town, our story 40 years of our story 
• Our past, our present, our future, 40 years and more. 

Email discussion on 12/11/25: Poll committee members for additional themes and then select 
the top three through a survey poll, and then select the top one during the January meeting.  
 
Sponsorship & Donations 
Planning to reach out for both traditional sponsorship and donated goods 
(raffles/services/donations to offset budget). Parks and Rec will adapt letter templates. Local 
and regional businesses targeted. 
- Marketing & PR: Flyer creation, economic development input and support, social media use, 
press releases, and museum-style signage discussed. 
- Action Teams: Budget compilation, sponsorship outreach, theme drafting, and marketing. 
• Wendy and Candice to work with ECDEV for promotion  

 
Budget Items Identified for consideration: 
- Dutch Oven Meal: ~$2,000 for 225-250 people (or by donation) ~ had approximately 125, last 
SOT 
- Food Trucks: TBD (depending on terms) – should be no price hire/pay for food 
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- Tent Rental: 40x80 no side walls  ~ $3,900 
- Band: $2,000 
- Tables & Chairs: $12.00 per table/$2.00 per chair , possibly 40 tables = $1,000 
• P&R has approximately  

- T-Shirts: Pricing research underway; intended for fundraising ~ pre-order logo on front and 
them printing on back.  
- Quilt: Bonni Jo/$500.00 with digitizing $7.50 
- Library Project/Quilt: Noted major expenses noted above.  
• Sign and no flipbook (moving to other staff), putting out three books next week 

(remembrance of Camp Verde and 40th years) 
• Sovereign hunt - flipbook and signs, week turnaround for the signs 

- Marketing (flyers, banners): Potential business support (e.g., APS in the past) 
- Miscellaneous/Contingency: Décor, PR, signage, etc. 
 
 
Next Meeting January 20th, 2026 
 
Next Steps: 
- Circulate theme options for feedback 
- Prepare consolidated draft budget (Shawna) 
- Distribute and refine sponsorship/donation letters 
- Gather vendor quotes 
- Create draft project charter  
- Create Theme poll 
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